
6.5.1 Internal Quality Assurance cell (IQAC) has contributed significantly for initializing the

quality assurance strategies and processes. It reviews teaching learning process, structures and

methodologies of operations and learning outcomes are periodic intervals and records

incremental improvement in various activities.

The Internal Quality Assurance Cell (IQAC) of the college is established in 2017. The constitution of

IQAC has external experts for industry, society and representation from parents, alumni, and students.

All the departmental senior members and heads of the department are members of IQAC. It also has

representatives from the library and administrative office. The role of IQAC is defining the quality

standards and thus quality policy and ensuring the defined quality services in all most all the processes

/ services of the college.

Academic cell in consultation with IQAC prepares the Academic Calendar in accordance with the

University Academic Calendar. It is circulated to all faculties. All faculties prepare their teaching plan

accordingly. The IQAC committee takes the review of the syllabus completion through internal audits

from the Heads of the departments to ensure smooth conduct of classes. IQAC ensures quality in the

teaching learning process by taking feedback from students about the teaching learning process. The

counseling is done by principal, Dean Academics and Heads of the departments for faculties whose

performance is not satisfactory. IQAC has a quality policy for academic processing.

IQAC ensures the smooth and timely conduct of sessional examinations and internal practical

examinations for every semester every year. IQAC has prepared the standard operating procedure for

the project allotment / implementation / status review and SoP is circulated to all departments. The

examination reforms are discussed in the meeting of IQAC, and a few feasible reforms are

incorporated in the internal examination pattern.



Course Outcomes are specific and measurable statements that define the knowledge, skills, and attitudes

learners will demonstrate by the completion of a course. The benchmarks are set by IQAC for

attainment of course outcomes. In the regular meetings of IQAC the result analysis for all semesters is

discussed. The program outcomes, Program Specific Outcomes and articulation matrix is also discussed

and the actions to be taken against analyzed gaps are also discussed and finalized in the meeting and

directions to the departments are also given as a follow-up action.

MOOCs provide an affordable and flexible way to learn new technologies. Students and faculties are

encouraged to undergo NPTEL courses. Faculties are encouraged to participate in various FDPs,

workshops, conferences, and training programs, file patents / copyrights, journal publications. For non-

teaching staff various workshops are arranged by samstha to upgrade their knowledge.

IQAC conducts regular academic administrative audits. It is done thrice in the semester. It is done by

the academic audit committee under IQAC cell. External audit is also conducted this year by the

external members to ensure the timely completion of the internal audit.

IQAC ensures the timely submission of AQAR every year and participation in NIRF every year.

IQAC has directed all departments for getting into the MoUs. The college has signed a MoU with 50 +

industries and organizations. Looking into the need of industry an IQAC directs all departments to

conduct skill development programs undertake industry-based projects and internships, visits, etc

IQAC also ensures quality assurance in processes other than academics.



TEACHING LOAD 
DISTRIBUTION

As a quality initiative Teaching load calculation and 
distribution is prepared well in advance before the start 
of each semester.
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TEACHING LOAD DISTRIBUTION

DEPARTMENT OFMECHANICAL ENGINEERING

ACADEMIC YEAR

(2018-23)



Academic year

2022-23



SEM I SEM III SEMV SEMVII
Total

TOTAL
LOADTH PR TH PR TH PR TH PR

S.N Name of Teacher Subject

1 Dr. M. Shukla

IEM 3 + 1 0 4

15
NCC 3 3

Project 3 3

EG 1 4 5

2 Dr. S Khekale

MP I 3 + 1 2 6

19
DMD 4 + 1 2 7

Yoga 3 3

Project 3 3

3 Y. Dandekar

EG 1 4 5

20

AE (OE) 3 + 1 4

AE (E) 4 + 1 5

3 3
Project 3 3

4 P. Mahankar

ET 4 + 1 5

15HT 4 + 1 2 7

Project 3 3

5 S Lanjewar

CAD 4 + 1 2 7

18
MDSM 1 2 3

Project 3 3

EG 1 4 5

6

7

AKawadaskar

KOM 4 + 1 5

16
IE 4 + 1 5

Project 3 3

Performing Arts 3 3

N. Bhave

EC I 4 + 1 5

18
EC II 4 + 1 2 7

Project 3 3

Sports 3 3

8 V Dandekar
BCM 4 4

13Ind Visit 2 2
DME 4 + 1 2 7

Department of Mechanical Engineering

Teaching load distribution for ODD semester 2022-23



Sem I Sem II SEM IV SEMVI SEM VIII
Total

TOTA
L

LOAD
TH PR TH PR TH PR

S.N Name of Teacher Subject

1 Dr. M. Shukla

OR 3 3

13IM 4 4

Project 6 6

2 Dr. S Khekale

EM 2 2

13MP 3 2 5

Project 6 6

3 Y Dandekar

MSE 3 2 5

24

EG 5 5

MOM 4 4

Skill Development 4 4

Project 6 6

4 P.Mahankar

FMHM 4 2 6

18RAC 4 2 6

Project 6 6

5 S Lanjewar

EM 2 2

25

EG 5 5

AIP 4 2 6

AIP 4 2 6

Project 6 6

6 A Kawadaskar

EM 2 2

14DOM 4 2 6

Project 6 6

7 N. Bhave

EC II 4 2 6

26

EG 5 5

EC III 4 2 6

Project 6 6

Sports/Yoga 3 3

8 V Dandekar

Workshop 12 12

23
BCME 4 4

AMT 3 3

AMT 4 4

9 Environment Science 2

10 Professional Ethics 3

Department of Mechanical Engineering

Teaching load distribution for semester 2022-23
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TEACHING LOAD DISTRIBUTION

DEPARTMENT OFCOMPUTER ENGINEERING

ACADEMIC YEAR

(2018-23)
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2022-23
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18

Club-1 2 2

4 S. Kli:unanksr

V-Al(Ele)(35) 4.5 4.5

16.5
Yll-OS(72) 5.5 5,5
V1I-OS(ETC) 4.5 4.5

Clab-1 2 2

V-JPR 4.5 10.5
15III-TOC 4.5 q.5

6
S. Gupta

VII-DWM -Ele(72) 5.5 3.5

17V-DBMS(76) 5.5 6 i i.5
Clab-1 2 2

' P. Gang»'ani

111-OOP(76) 5.5 6 11.5

21.5VII-WT-Ele(40) 5.5 5.5
8 V-SE-Ele(40) 4.5 4.5

10
P.Gorantiwar(AS) III-MIII 4'

R. Deshpande(AS)

UHV 3
7

ETC 4

12
A.Tripathi(ETC) S.5

11.5
6

Teaching Load Of Computer Engineering

ODD SEM AY 2022-23

HOD, CEDEPT

Dapc/fhent of Computer Engineering
Cummins Collegeof Engg.
Tal.' tlng+6Di5t.: NagpurW1110
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