
 
 

 

6.2.1 The institutional perspective plan is effectively deployed and 

functioning of the institutional bodies is effective and efficient as 

visible from policies, administrative setup, appointment, service rules, 

and procedures etc. 

At the top of the organizational structure, the College Governing Council and College 

Development Committee play a crucial role in making strategic decisions for the institution. 

The CDC is composed of members appointed by Samstha (the governing body), 

representatives from teaching and non-teaching faculty, and experts from academia, industry, 

and social service, as well as the IQAC (Internal Quality Assurance Cell) coordinator. The 

Principal acts as a member secretary in this committee. The representatives from teaching 

and non-teaching staff members in the College Development Committee act as an interface 

between the staff and the management, ensuring smooth functioning and timely 

implementation of policies defined by Samstha. 

The Local Management Committee (LMC) is convened every two month to review 

the progress, approve various college activities, and sanction funds for procurement. 

The Principal of the institution holds a significant position and is responsible for 

monitoring day-to-day academics, financial and administrative activities. The Principal also 

implements the policies set by Samstha for the college's development. His involvement and 

guidance is instrumental in aligning the college's actions with the strategic plan. He receives 

the input from all faculty members regarding academic design, planning & implementation. 

Additionally, the Principal oversees admissions, teaching-learning activities, placement 

activities, Research and Development (R&D) activities, Innovation & Entrepreneurship 

Development activities and maintains discipline among students and staff. 

The Administrative Department in the institute plays a crucial role in managing 

various administrative tasks like Staff Management and Coordination, Financial 



 
 

 

Management, Student Services, etc. The admin is also maintaining the record of all staffs like 

service book, daily attendance, Provident funds, Income Tax, Infrastructure maintenance and 

student related services etc. and maintaining and organizing administrative records, 

documents, and ensuring the smooth functioning of the institute. 

The college has various committees and cells, each representing a department/ 

portfolio. These committees play important role related to academic and administrative 

matters specific to their respective departments/ portfolio.  

All the employees of the institute are aware of and comply with service rules to 

contribute to the overall success and reputation of the organization. Adherence to these rules 

helps create a positive working environment and ensures the delivery of high-quality 

services. 

The institute uses transparent and merit-based processes for the appointment of 

personnel, ensuring that qualified individuals are selected for positions based on fair and 

established criteria. The institute follows a specific selection procedure for hiring teaching 

faculty, which involves receiving applications through newspaper and web advertisements. 

The applicants go through two levels of interviews before the HRD (Human Resources 

Department) makes the final appointment. 

Establishing an Incubation Centre, Entrepreneurship Development (ED) Cell, and 

Industry Institute Interaction (III) Cell showcases the college's dedication to promoting 

innovation and entrepreneurship among students. 

Encouraging faculty to attend various training programs and workshops helps in 

keeping them updated with the latest developments in their fields, contributing to the 

institution's academic excellence. College deputes faculties to attend STTP, FDP, 

Workshops, Seminars, and Training Programs to upgrade their knowledge. 



 

  

 

6.2.1. The institutional perspective plan is effectively deployed and 

functioning of the institutional bodies is effective and efficient as visible 

from policies, administrative setup, appointment, service rules, and 

procedures, etc. 

 

The Cummins College of Engineering for Women is navigating the multifaceted 

landscape of higher education, the governance structures and administrative bodies 

serve as the pillars supporting the institution's aspirations for academic brilliance 

and holistic development. This provides a comprehensive insight into the 

meticulous design and execution of our institutional governance framework. 

 

➢ Perspective plan and Deployment documents 

➢ Governing Council  

➢ Policy Documents 

➢ R & D Policy 

➢ IQAC Policy 

➢ Administrative setup  

➢ Service rules and procedures 
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R & D Code of Ethics and Incentive Policy  

 

Preamble 

Engineering is a key profession and the engineers are expected to possess high standards of 

morality, ethics and trustworthiness. Engineering has a vital role for the society and creates a 

great impact on the life of people. It also plays a major role in sustainable development and 

the protection of environment.  Therefore it’s imperative that Engineers must adopt the 

practices that follow the highest principles of ethical conduct. Similarly research is an 

essential part of academic activity within undergraduates and postgraduate courses. Research 

and development is a broad category covering the quality publications, patents, projects, skill 

developments programs etc. In the faculty of Engineering and Technology the prime focus is 

on the product development. The faculties of the institution play a major role in shift from 

teaching-learning activities to product based research and development activities. The 

institute Cummins College of Engineering for Women, Nagpur is committed to provide such 

equipped environment to the faculties to promote interdisciplinary research and collaborative 

projects with government and private sectors. 

 

Objectives 

• The objective of this policy document is to set the guidelines to follow the ethical 

practices in research and to prevent misconduct including plagiarism in R and D.  

• To cultivate the academic and research culture amongst the faculties and under 

graduate students of the institute.  

• To prevent plagiarism in research publications in reputed national /international 

journals, book and book chapters publication by faculty and project thesis by 

undergraduate students. 

•  To promote the research publications in peer reviewed high quality national / 

international journals.  

• To encourage the faculty to pursue and complete their Ph.D. from reputed 

organization so as to increase the number of doctorate degree holders in the college. 

• To participate in various national and international conferences, seminars, symposium 

etc. and also to undertake the funded research projects. 



 

• To encourage the teaching and non-teaching faculty to update and enhance their 

potential through on-line or off-line courses / skill development programs etc. 

Outcomes 

With the above mentioned objectives, the faculty to achieve following substantial and 

measurable outcomes in the area of research and development. 

1. Development of at least 2-3 products as a result of facilities created by the funding 

agencies. 

2. Awards of at least 2 patents preferably at the international platform. 

3. At least 1/3rd of faculty members to hold Ph.D. degree.  

4. At least 60% of research publications to be made in SCI / Web of Science / UGC-Care 

indexed journals. 

5. Ensuring at least 60% of faculty to complete certification courses through NPTEL, 

Swayam etc. 

6. Ensuring at least 30% of non-teaching members to pursue skill development certification 

courses. 

7. Ensuring at least 20% of faculty to process for funding research projects / consultancy etc.  

 

Code of ethics-Plagiarism 

Plagiarism is the practice of copy, paste or reproducing other person’s work or ideas without 

acknowledging the source and taking credit as it one’s own. Plagiarism is a serious academic 

misconduct and violation of code of conduct in educational environment.  It affects the 

quality, integrity, respect and fairness. Authors committing plagiarism without 

acknowledgment of the source are actually doing theft of intellectual property and should be 

guilty and punished for such R and D misconduct. To avoid plagiarism the authors must cite 

or give credit to other’s work whether published unpublished written or oral presentation. 

The Cummins College of Engineering for Women, Nagpur is committed to maintain the 

standards and originality of research work which is reviewed though review committee at 

institute level. Every student pursuing degree course has to check her final project report 

using plagiarism detection software before submission.  

 

 



 

Mechanism for Plagiarism detection 

The institution is affiliated to Rashtrasant Tukdoji Maharaj Nagpur University and is 

following the plagiarism policy adopted by Nagpur University and UGC. To detect 

plagiarism some tools (Turnitin, Grammerly, Dupli checker, Plagiarisma, Plagiarism Checker 

etc.) can be used. The institute has adopted the procedure to check plagiarism in the thesis / 

dissertation/ research paper / book chapter/ book publications etc. The research papers of the 

students or faculty is run through the anti-plagiarism software Turnitin before sending it to 

the journal publications.  The similarity index up to 10% in the research paper is acceptable 

and approval will be given for the further paper publication. While if it is greater than 30% 

then rejection and resubmission is recommended.  

 

Action against research plagiarism 

On the basis of nature and intensity of violation of code of ethics in research, the institute 

may recommend the following actions. 

• Fine or warning 

• Permanent or for limited time period debarred from the institute. 

• Withdrawn of degree if one has been awarded on account of research malpractices.   

 

Policies to encourage R & D activities  

To encourage faculty as well as students for quality research, institute has many incentives / 

reimbursement schemes. Institute pays incentives to faculty authors / guides for Journal 

publications, funded research projects, Consultancy projects etc.  Institute also reimburses 

conference registration fee up to 100%. In case of international conference, institute also 

reimburses travel charges. 

Institute also encourages faculty to attend Faculty Development programs and various 

training programs to enhance knowledge in their domain. Institute pays registration charges, 

travel charges and also DA. 

Institute also encourages faculty and students for filing patents and other forms of IP.  All the 

charges of filing and maintaining IP are born by the institute. 

For all these, institute has well defined policies. 

 



 

1) Incentives for Journal Publications  

To encourage faculty for quality publications, institute pay incentives for Journal paper 

publications. The incentives are based on the quality of the journal. 

 

Publication in Quality Journal 

Category Incentive Remark 

WoS, SCI, SCIE,  10,000/- No TA/DA applicable 

Scopus, ESCI 5,000/- No TA/DA applicable 

2) Incentive for Authorship 

1) If the first author is from Cummins College and has used Cummins Affiliations, then 

100% incentive amount will be given to the first author.  

2) If the first author is not from Cummins College OR from Cummins College but have not 

used Cummins Affiliations, then the second author (faculty) will be given 40% of the 

incentive amount. (However, if there are third or further authors, only the second author will 

get the incentive).  

3) If the first and second author, both are not from Cummins College OR have not used 

Cummins Affiliations, then a 25% incentive amount will be given to the third faculty author. 

No further authors will get any incentive on journal publications.  

4) If the journal is published on a student's work, where the student is from Cummins 

College, then being a student paper, no incentives will be given to the faculty.  

 

3) Incentives for Funded Research Projects  

Faculties also get incentives after successfully completing research funding by Government / 

non-government funding agencies. 

 i) In case of 'Major projects' (Amount > 3 Lakhs), the Principal Investigator (Pl) gets Rs. 

25,000 as incentive. However, in case there are PI and CO-PI, this 25,000 will be distributed 

as Rs. 15,000 to PI and Rs. 10,000 to C0-PI  

ii) In case of 'Minor project (Amount <= 3 Lakhs), the Principal investigator (Pl) gets 5% of 

fund amount (actual received) as incentive. However, in case there are Pl and CO-PI, this 5% 

will be distributed as 3% to PI and 2% to CO-PI  

 

 



 

4) Incentives for Consultancy Projects by faculty 

The consultancy charges (after deduction of all material and other expenses) are distributed 

as per the following norms  

i) Faculty involved in consultancy work will get 70% of total charges received in college 

account  

ii) Accounts department will get 3%  

iii) Supporting staff (non-teaching) recommended by the Pl will get 2%, and  

iv)The remaining 25% will be deposited in the account of Center of Excellence to further 

support R & D activities by students and faculty.  

5) Incentives to attend conferences and seminars 

As per the recommendation from central HRD committee, Pune approval is given in 

management committee meeting and following resolutions was passed for teaching staff for 

paper presentation in conferences or seminars. 

i) 1% provision of total budget to be made for paper presentation expenses in all unaided 

college of Samstha. 

ii) If conference / seminar are on local level, institute will pay 100% registration fees. Other 

expenses will be done by faculty. 

iii) If conference / seminar are on national level, institute will pay 100% registration fee + 

Railway ticket (Three Tier AC) only. Other expenses will be borne by faculty. 

iv) If conference / seminar or paper presentation is on international level, institute will pay 

maximum Rs. 50,000 or 50% of total expenses whichever is lower. 

v) DA is not applicable at the time of paper presentation and seminar. 

 

Steps to apply for reimbursement 

 i) Write an application addressing to "Principal, Cummins College of Engineering for 

Women, Nagpur". Write the details of conference, paper title and authors etc. ii) Attach 

complete paper (Published), registration charges payment receipt, certificate of presentation, 

SCOPUS proof if any, conference flyer most indicating registration charges and importantly, 

plagiarism check report using Turnitin. (Plagiarism should be no more than 10%)  

iii) Get signature of department head on your application  



 

iv) Submit it to the principal office  

v) After verification of all the documents and approval from HRD Committee, faculty may 

get reimbursement of either 50% or 100% of registration charges, based on the quality of the 

conference. 

6)  Attending Faculty Development Program (FDP)  

Institute pays TA & DA to the faculty members for attending outstation Faculty Development 

Program (FDP) and various training programs in their domain. A DA of Rs. 750 per day is 

offered for boarding and other expenses. And the registration charges (at actual), travel (3-tier 

AC to and fro train journey, at actual) is reimbursed on providing necessary documents.  

 

 

7) Patent/ Copyright Filing  

Institute encourages faculty and students for filing patents and other forms of IP. If the patent 

/ copyright application is filed as per the IPR policy of the institute, all the charges of filing 

and maintaining IP are borne by the institute.  

 

8) Higher Education  

Faculties are also encouraged for higher education such as M.Tech. Or Ph. D. Institute offers 

full paid Study leave to permanent faculty for a maximum of 2-years. 

  

9) Attending SWAYAM / NPTEL Courses 

Institute supports faculty in self-learning by attending SWAYAM courses. The registration 

and exam charges are completely borne by the institute, for as many courses as they want. 

Faculty needs to produce a passing certificate of the exam.  

 

10) Reimbursement policies for students  

Institute encourages students to present papers in good quality conferences. Institute 

reimburses 50% of the registration charges for the conference papers of students.  

 

 



 

Here are the steps to apply for reimbursement  

i) Write an application addressing to Principal, Cummins College of Engineering for Women, 

Nagpur". Write the details of conference, paper title and authors etc. ii) Attach complete 

paper, registration charges, payment receipt, certificate of presentation, conference flyer 

indicating registration charges and most importantly, plagiarism check report using Turnitin.  

iii) Get signature of department head on your application  

iv) Submit it to the principal office  

v) After verification of all the documents and approval from HRD Committee, students get 

reimbursement of 50% of the registration charges. 

 

However, few important points to note  

 i) Cummins College affiliation must have been used.  

ii) Add faculty name, if relevant (lf student's work, student's names will appear first and 

teacher's name can be added at the end.)  

iii) And there should be no plagiarism (Max 10% similarity is acceptable).  

 

Conclusion 

• This policy document is an effort to confirm the quality of research publications in 

peer reviewed national/ international journals and also to provide ethical guidelines to 

the authors. 

• It will provide the cognizance about the consequences that author can face during 

research malpractices. 

• It will improve the quality in terms of novelty and innovative aspect in the research 

work. 

• It will prevent any form of misleading, forged and incorrect academic reporting. 

• It will develop an environment of originality in research work. 

• It encourages the faculty and student to excel in research and development work and 

transfer the product based technology for the welfare of society. 



 

  

 

 

 

 

 

 

Internal Quality Assurance Cell 

(IQAC) Policy 
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