
 

 

 

1.1.1 The Institution ensures effective curriculum delivery through a 

well-planned and documented process 

 

Effective curriculum delivery is the heart and soul of the college and is ensured through a well-

planned and documented process. Semester readiness starts with the academic calendar, which is 

prepared after studying the university academic calendar which includes the important activities 

and events to be conducted throughout the session. The next important activity related to 

curriculum delivery is load distribution, which is also done in advance considering experience 

and specialization of the faculties. The college allows complete freedom to students to make a 

choice of offered elective courses and this is also done through a documented process before 

preparation of Timetable. Timetable committee prepares the timetable. Each course faculty then 

prepares its Lesson / Teaching Plan and Laboratory Plan according to the timetable and 

Academic Calendar. The LP/TP presents a complete roadmap about how each faculty is going to 

do the effective delivery of their syllabus. Orientation program and Skill Development Programs 

are conducted during the first week of every new session i.e. at the start of the semester to 

introduce skills and knowledge beyond the syllabus and make our students ready to face the 

challenges of engineering. Course syllabus and course outcomes are conveyed to students in the 

very first lecture of course. CO-PO-PSO mapping is done, and attainment computation is done at 

the end of every semester to find the gap analysis. The course files of faculties are monitored 

twice a semester by the documentation committee through internal audit team and reports are 

prepared and shared with Principal, Dean Academics, Dean IQAC and faculties. Course 

completion as per the LP/TP is monitored periodically during the session by HOD. Weekly 

syllabus completion report is submitted to IQAC department by the respective departments. 

Monthly reports are also submitted by the faculties to mention their progress and involvement in 



 

 

the institute throughout. Laboratory manuals are prepared in advance. Laboratory procurements 

are done before the semester to ensure availability of equipments for the practicals. The college 

gives special importance to students’ projects. Project Standard operating Practices is conveyed 

to students before topic finalization. Project Topics are selected before the start of semester and 

project guides are allotted as per their specialization. Synopsis submission is done by the 

students before the current semester. Regular project progress seminars / presentations are 

carried out to check the progress of the students once a month. Sessional question paper settings 

are done by the faculties on the basis of course outcome and Blooms Taxonomy level fulfillment. 

The internal examination papers are first moderated by the Head of the Department and then 

forwarded to the examination department for further processing. Student hour and Library/Sports 

hour are the special features which ensure conduction of various student activities other than 

teaching for the students. The college has professional society student chapters like IEEE, ISTE, 

IETE, ASM, CSI etc. and has various student clubs along with active NSS cell. Each of the 

forums has a student activity committee/office bearer who takes care of coordination of the 

technical and non-technical events/skill development programs. Students and faculties are also 

encouraged to persuade MOOCS/SWAYAM/Coursera for various courses to enhance their 

knowledge and skills. 
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